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Central Oregon nonprofits working together as they trudge through difficult financial times.

by Kathy Oxborrow, for The Bulletin Special Projects

Just when Central Oregon nonprofit organizations began to feel like 
the dark days of the “Great Recession” were behind them, they are faced 
with new challenges. You’ve probably heard of the “fiscal cliff” by now.

Officially called “sequestration,” the U.S. Congress and President 
Barack Obama were tasked with coming up with deficit reducing mea-
sures by Monday, Dec. 31 or face automatic spending cuts of $1.2 trillion 
phased in over a 10-year period beginning Wednesday, Jan. 2, 2013.

About half of those cuts, $5.4 billion, were set for non-defense pro-
grams — also known as social service programs. In addition, the Bush-
era tax cuts are scheduled to expire at the end of the year along with Presi-
dent Obama’s payroll tax deductions.

The U.S. Congress set the fiscal cliff in motion as a mechanism to force 
all the parties to agree on a budget that addressed the $16.3 trillion na-
tional debt.

Since 2007, the federal government has eliminated more than $1 tril-
lion from domestic programs for Americans, and state governments have 
cut more than $250 billion, but the human need has not gone away. 
These spending reductions have only shifted the volume of work—but 
not supporting dollars—to nonprofit organizations, including those who 
provide valuable services here in Central Oregon..
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Collaboration is the Key

“Thirty-three organizations have come together 
to discuss how we can pool our creativity to 
forward art and culture and heritage.”

— Cate O’Hagan, Executive Director of Arts Central
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“Regardless of how congress resolves 
the fiscal cliff, nonprofits are facing a 
new reality going forward,” said Jim 
White, executive director of the Non-
profit Association of Oregon. “In 2011, 
Oregon nonprofits were already report-
ing that 26 percent had to scale back pro-
grams and 51 percent had to turn away 
clients. In the coming months, difficult 
budget decisions will be made, and the 
threat is catastrophic to the nonprofit 
sector. Our communities and the many 
vulnerable people are at risk.”

Ken Wilhelm, executive director of 
United Way of Deschutes County, said 
federal cutbacks will hurt local nonprof-
its from those that help seniors and peo-
ple with disabilities to those that serve 
disadvantaged children to those 
that provide temporary shelter 
and permanent housing.

“You can expect to see col-
lateral damage across the spec-
trum,” Wilhelm said.

Jason Carr, executive direc-
tor of the Partnership to End 
Poverty, said that even though 
fundraising levels for nonprofits 
are rising, they still have not re-
turned to the levels prior to the 
recession, causing nonprofits to 
try and fulfill an even greater 
need with the same or fewer re-
sources. Now with the impend-
ing additional federal funding 
cuts, they will be expected to do 
even more with less.

One option floated as a way to 
reduce the budget deficit and in-
crease revenue is to put a cap on 
charitable deductions. This op-
tion would disproportionately 
hurt Oregon nonprofits because 
charitable giving is high in the state.

The Oregon Community Foundation 
just released a report, called “Giving in 
Oregon 2012,” which notes that:

Oregonians, across income levels, are 
giving more generously than national 
averages.

Oregon continues to rank in the top 
20 states for charitable giving.

Nonprofits in Oregon reported almost 
$1.5 billion in charitable contributions 
in 2010.

Nearly 90 percent of charitable contri-
butions were reported by nonprofits in 
just eight counties (Benton, Clackamas, 
Deschutes, Jackson, Lane, Marion, Mult-
nomah and Washington counties).

“We now have this perfect storm hap-

pening, a hobbling if you will, a tying of 
the legs of the people onto which we are 
loading more of the burden by saying, 
‘Oh, and by the way, you can’t raise more 
money either,’” White said. 

He added that there will be a double 
hit for nonprofits if limits to charitable 
giving are put in place as part of the plan 
to raise more tax revenue.

“Oregon nonprofits, already stretched 
by an anemic recovery and slowdown 
in charitable giving caused by the reces-
sion, will not be able to fill the gaps,” he 
said.

White has been speaking around the 
state urging nonprofit organizations to 
contact their Congressional delegation 
and let them know how harmful cap-

ping the charitable deduction would be 
to Oregon nonprofits.

However, there is a bright side to 
what’s been happening with nonprofits. 
Grappling with the effects of the reces-
sion, nonprofits started working more 
collaboratively with each other, with the 
faith community and with the private 
sector. Foundations also ventured into 
new partnerships.

In response to the economic down-
turn, some foundations funded projects 
outside their traditional giving areas. 
Under the initial leadership of the Meyer 
Memorial Trust (MMT), a multi-stake-
holder collaborative is now pioneering 
a new economic development invest-
ment platform being pilot tested in the 

Mid-Columbia Economic Development 
District, a five county region spanning 
Washington and Oregon.

MMT fellow, Kip Baratoff, whose re-
search led to project’s creation, has man-
aged the initiative.

Doug Stamm, CEO of MMT, said the 
platform intends to improve the strategic 
deployment of capital into communities 
by coordinating investment among pub-
lic, private and philanthropic providers 
around prioritized community needs.

“It’s a way to organize community pri-
orities within a region and communicate 
them to a broad array of funders,” said 
Stamm.

In partnership with the Silicon Val-
ley high-tech firm Zanbato, a custom 

web application has been developed to 
enable private capital investors, govern-
ment agencies and foundations to match 
their available funds to the identified 
needs.

Called the Investment Platform for 
Economic Development (IPED), the 
project is funded by MMT, the Ford Fam-
ily Foundation, the Oregon Governor’s 
Strategic Reserve and the U.S. Economic 
Development Administration.

Stamm says IPED has the potential 
to be applied throughout the state and 
across other areas of the country.

The joint effort of IPED’s participants 
is an example of “collective impact,” a 
term coined by FSG, an international 
nonprofit consulting firm.

“They’ve taken the nonprofit and the 
community world by storm because 
they have talked about the need to do 
cross-sector collaboration,” said Joyce 
Akse, director of the Ford Family Foun-
dation’s Institute for Community Build-
ing, speaking of FSG.

She said the Ford Institute has started 
to apply this model in some of its work 
to create a framework for how partici-
pants can organize themselves. Many 
nonprofits are also using this approach, 
Akse said.

FSG’s collective impact model lists 
five conditions that need to occur if you 
want to achieve wider scale and higher 
impact work in communities. The con-
ditions are: a common agenda, shared 

measurement systems, mutually 
reinforcing activities, continu-
ous communication and the 
presence of a backbone organi-
zation.

FSG says three elements must 
be in place before beginning a 
collective impact initiative: an 
influential champion, adequate 
financial resources and a sense 
of urgency for change.

The Mobile Medical Unit initi-
ated by Central Oregon Veterans 
Outreach, (COVO) represents a 
collective impact approach lo-
cally. Surveying veterans in the 
homeless camps that surround 
Central Oregon communities, 
COVO determined that veter-
ans needed health care brought 
to them.

COVO, with the support of 
more than 25 local agencies, 
went to work. It acquired a bro-

ken down van from NeighborIm-
pact and, using volunteer veterans, got 
the engine running, outfitted the inte-
rior to accommodate delivering medical 
services, and painted the exterior.

Doctors and nurses from Volunteers 
in Medicine, St. Charles Health System 
and Bend Memorial Clinic donated their 
services, and Bend’s First Baptist Church 
continues to contribute $100 a month 
for prescriptions and medical supplies.

The Collins Foundation gave a grant, 
and other veteran groups and the Elks 
donated money. Family Kitchen pre-
pared sack lunches, and Vital Provisions 
and Helpful Hearts assembled hygiene 
kits to take to the veterans living in the 
camps. Volunteers from local churches 
helped in camp cleanups.

COVO developed outcome measures 

Ray Solle
of Tower 

Mobile Medical Unit, Central Oregon Veterans Outreach / Photos by Christopher L. Ingersoll
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which is leading the program toward a more solid 
future.

“We were able to demonstrate sufficient savings 
and efficiencies that now, Mosaic Medical, as of 
January 1, 2013, will take over the responsibility 
for the Mobile Medical Unit,” said Chuck Heming-
way, COVO’s executive director.

While cross-sector collaborations among Cen-
tral Oregon nonprofits may not encompass all five 
conditions that FSG says collective impact requires, 
these collaborative efforts demonstrate how work-
ing together creates a much better outcome.

The Family Access Network partners with more 
than 100 local groups, including social service 
agencies, churches and businesses, to ensure that 
disadvantaged children have their basic needs of 
food, shelter, clothing and health care met.

Josh Alpert with Oregon Trust for Public Land 
credits the recent approval of the Bend Parks and 
Recreation District’s bond measure for improving 
the trails system to the joint effort of the business 
community, city and county government, other 
environmental groups, St. Charles Health System 
and Visit Bend. The common concern was preserv-
ing Central Oregon’s recreation and tourist-based 
economy because that’s what attracts individuals 

and businesses to locate here, according to Alpert.
Cate O’Hagan, the executive director of Arts 

Central, said within the arts community, the initia-
tion of the Arts and Culture Alliance is an example 
of the effort being made to collaborate.

“Thirty-three organizations have come together 
to discuss how we can pool our creativity to for-
ward arts and culture and heritage,” said O’Hagan.

Scott Cooper, who sits on the Mosaic Medical 
Board, attributes the organization’s rapid growth 
to its “extreme partnerships with other entities in 
both the for-profit and nonprofit community.”

Wearing his hat as the new executive director of 
NeighborImpact, Cooper said that the organiza-
tion’s food bank program has 46 nonprofit part-
ners. Annually, the partners distribute 3.5 million 
pounds of food to 55,000 people.

Today’s economic landscape is certainly posed 
to present additional challenges to nonprofits. The 
current financial reality will demand that they 
embrace new and creative ways to do business. 
Nonprofits have demonstrated they can success-
fully meet new challenges in the past and, with 
continued support from all sectors of our commu-
nity, their ability to serve their constituencies will 
endure.Julie N. Lyche (left), director, and Kristi Miller, board chair, both of 

Family Access Network / Photo by Christopher L. Ingersoll

“In the coming months, difficult budget decisions will be made, 
and the threat is catastrophic to the nonprofit sector.
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