
Executive Search Services
Navigating Transition

NAO’s Search Services Off er:

Our Approach to Executive Search and Selection

Need more?

An executive leadership transition off ers a powerful moment to take stock, identify 
future-focused leadership needs, recruit strategically, and onboard carefully.  

Since 2001, NAO has conducted over 130 successful Executive Director/Chief 
Executive Offi  cer (CEO) searches for 501(c)3 public benefi t nonprofi ts in Oregon.  
We bring a mission-based, relationship-driven approach — working in close 
partnership with our clients.  

An executive recruitment has many moving parts. With deep experience in leading 
and managing nonprofi t organizations, we off er substantial support in facilitating 
the recruitment process, managing the timeline, asking the right questions, and 
guiding the Board of Directors to achieve a successful result.  

Depending on your organization’s unique situation and needs, some or all of the 
following steps may be appropriate.

If you would like more 
information please contact:

Consulting Programs 
503-239-4001 ext. 113 
intake@nonprofi toregon.org

• Extensive nonprofi t sector knowledge and connections. In combination 
with NAO’s deep engagement with the nonprofi t sector, our consultants also 
bring with them decades of nonprofi t experience, serving in chief executive 
and board positions, as well as consulting roles.

• A collaborative approach. We organize and facilitate the search process, 
providing expert guidance while also leveraging the skills and knowledge of 
your Board members and senior staff .

• Clear communication. We ensure that Board, staff , and other stakeholders 
are appropriately engaged and informed throughout the process.

• A commitment to diversity, equity, and inclusion. We are committed to 
creating an inclusive environment, helping your organization embrace equity 
and diversity both in your outreach and through the search process.

• Active recruitment. We help your organization reach the right audience by 
encouraging active networking and one-on-one cultivation conversations, 
which help to generate well-qualifi ed candidates. 

• Attention to making a strong match. We guide you in considering factors 
such as organizational culture and life-stage, in addition to technical skills, 
to help secure a strong match between your organization and your next 
executive.

• Support with orienting your incoming executive. We help you to identify 
specifi c onboarding steps once the hire has been fi nalized – to support your 
incoming executive director within the organization and the larger community. 



Transition Planning 

Before launching the recruitment, we support the Board in its efforts to 
understand the contributions and “legacy” of the exiting director, honor their 
service, and clarify their remaining work and the timeline for their departure. 
We also help develop a communications strategy for key stakeholders and the 
broader community.

Discovery and Development 

Hiring your next executive involves more than filling an empty seat. This is a 
critical hire for the future of your organization.  We work with you to develop 
a shared understanding of the trends, opportunities, and challenges for your 
organization, as well as your strengths, core values, and aspirations. We then 
solicit input on the desired capabilities, experience, and qualities that are most 
needed in your next executive– ensuring that input from the staff is carefully 
considered. 
 
Based on these conversations, we work with the search committee to 
develop a future-focused leadership profile, position description, and 
position announcement. We foster an appropriate level of integration and 
communication between the Board and staff, ensuring a common vision for 
what you are looking for in the new executive. We also assist the Board in 
determining appropriate compensation.  
 
We then develop a work plan and timeline, clarifying roles and responsibilities 
for Board, the staff, and the departing director before moving forward. This 
early work creates the conditions for success throughout the entire search 
process. 

Outreach 

We work with the search committee to create a robust recruitment plan that 
incorporates personal/professional networking, advertising, and social media.  
Our experience has shown that targeted recruitment strategies focused on 
personal/professional networks and relationships often bring in the best 
candidates. Well-developed recruitment strategies also support the promotion 
of your mission and services, and help to maintain a strong public image 
through a time of transition.  
 
We partner with the Board and senior staff to tap our respective networks 
throughout the recruitment. Your Board members and senior staff know your 
field and often have important outreach contacts. With decades of experience 
serving and working in the nonprofit sector, we also have well-developed 
networks across Oregon. 
 
Throughout the outreach process, we respond to inquiries, track applicants, and 
conduct preliminary screenings of candidates based on your leadership profile.  
While recruitment is open, we watch the incoming applications to ensure the 
process is resulting in well-qualified candidates; this may include administering 
a confidential demographic survey to assess the diversity of the candidate pool. 
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What our  
clients say:

We had a fantastic 
experience using 

NAO for hiring a new 
executive director for 
our organization. Our 
consultant helped us 
every step of the way 

and provided exceptional 
guidance and support. 
Our hiring process was 

organized and professional 
thanks to our consultant 
and we were able to hire 

the right person for the job. 
We could not have done it 
without the outstanding 

work and assistance 
of NAO.

– Columbia Empire Volleyball Association

I am so grateful 
that my Board of Directors 

hired NAO to facilitate a 
national CEO search. This 
was the best search I have 

ever experienced in my 
30-year career. It embodied 
excellent communications 

and best practices from the 
recruitment stage through 
onboarding… I am now in 
a once-in-a-lifetime CEO 
position. My career arc 
has been transformed 

by this positive  
experience.

– MetroEast Community Media



Interviews and Selection 

Prior to assessing the candidates, we work with the search committee to 
develop agreed-upon criteria based on your leadership profile. We help craft 
finely-tuned interview questions and facilitate (or support the committee chair 
in facilitating) candidate interviews and debriefing.   
 
As search consultants, we ask the “tough questions” and offer perspective to 
the search committee based on having experience with numerous searches. 
In addition, we manage communications with the candidates, ensuring that 
responses to candidates are timely and that they understand the process 
clearly. 
 
At the finalist stage, we support you with interview rounds, stakeholder 
meetings, facility tours, and other activities designed to determine whether 
the finalists are well suited to the opportunity. Our role includes conducting 
reference interviews and arranging any additional background checks desired 
by your organization. We often support the Board President in developing an 
offer and negotiating terms.

Hiring and Onboarding 

The process does not end with the offer letter.  A successful hire requires a 
strategic and intentional onboarding plan. We work with the search committee 
(or transition committee) to develop a plan that identifies orientation tasks, 
anticipates introductions to key stakeholders, and establishes performance 
goals for your incoming executive’s first year on the job. The goal is to set 
up your incoming executive for success – internally and within the broader 
community 
 
Because NAO is more than just a search firm, we also have additional resources 
to support your organization, and your executive, through this transition and 
beyond.

Costs
Most executive searches average 3–4 months and cost between $13,000 and 
$19,000, depending on the specific scope of work developed with the client.  
Additional costs for a search may include advertising, travel expenses for 
out-of-town candidates, and moving expenses. Please contact a member of 
our consulting support team to help customize a proposal that matches your 
organization’s specific needs.

About NAO
The Nonprofit Association of Oregon (NAO) is the statewide membership 
organization providing a unique vehicle for nonprofit sector expression and 
support. Our mission is to strengthen the collective voice, leadership, and capacity 
of nonprofits to enrich the lives of all Oregonians. 

5100 SW Macadam Ave, Suite 360 
Portland, OR 97239 
www.nonprofitoregon.org 
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NAO adjusted to the  
needs of our small 

organization so that 
we could accomplish 

our goals. Their 
process allowed our 

organizational culture to 
thrive... Our consultant 

simply used who we are as 
an organization to help us 

find the right fit.

– Innovative Changes

Our consultant  
worked gracefully and 

seamlessly with our search 
committee, full board, 

and executive 
committee to help us 

determine what qualities 
we were seeking in a new 

executive director and 
to realize a process that 
would help us find that 

person. They walked 
the line beautifully 
between providing 

information and helping 
us to discover our  
needs organically.  
We could not have  

accomplished our search  
without NAO.

– American Civil Liberties Union, Oregon

NAO did an excellent  
job of facilitating our 

executive search, as we 
worked to fill the vacancy 

left by our retiring Executive 
Director. Their staff and 

program met our boards 
every expectation and 

helped us to successfully 
accomplish our goals 

and more. 
– The Inn


