
 
www.nonprofitoregon.org/convening/annual_meeting 

 
ANNUAL MEETING & HIGH DESERT 

CONFERENCE AGENDA 
 

Wednesday, September 28, 2016 | Eagle Crest Resort in Redmond, Oregon 
 

7:30 –  8:00 a.m. NAO Annual Meeting Registration 

  
Continental Breakfast & Networking 
Juniper Foyer/Juniper Hall 
 
Exhibitor Tables: Bliss Sequoia Insurance & Risk Advisors, First Nonprofit Group, 
GiveGab  
 
Shared Resource Table: Heffernan Insurance, Nonprofit Association of Oregon, 
Nonstop Administration & Insurance Services 
 

8:00 –  9:45 a.m. NAO Annual Meeting 

  
Keynote: Building a Connection to Equity, Diversity, and Inclusion 
Juniper Hall 
 
Presenter: Hanif Fazal, Executive Director, Center for Equity & Inclusion 
 
Description: How do non-profit organizations engage the growing emphasis on equity, 
diversity, and inclusion? The Keynote will build common definitions of these terms and 
address how pro-actively engaging equity, diversity, and inclusion can be a generative 
endeavor.  
 

9:45 –  10:00 a.m. High Desert Conference Registration  

10:00 –  11:30 a.m. Morning Breakout Sessions (Choose 1) 

  
Strategic Fundraising  
Juniper Hall 
 
Presenter: Stan Foster, President, PARC Resources 
 
Description: Successful fundraising for any project or ongoing support requires 
deliberate planning and follow through. Attendees will learn the basics of developing a 
fundraising strategy that incorporates diverse resources as well as how to build a case  
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for support and methods of reaching the community to gain local momentum. The 
workshop will also cover appropriate activities during each phase of a campaign, ideas for 
capping off a campaign, and maintaining momentum going forward. 
 
 
Board Recruitment & Orientation: Tips, Tools & the Latest Thought on 
Building the Board You Need 
Room B 
 
Presenters: Adrienne Graham, Regional Director of Central Oregon, Nonprofit 
Association of Oregon, Sara Curiel Paez, Senior Consultant, Nonprofit Association of 
Oregon 
 
Description: In this fast-paced, interactive session you get practice using a Board 
Recruitment Matrix to focus your board recruitment efforts to find the board members you 
really need to ensure your organization has the board it needs to achieve its mission 
(hint: not just a ‘warm body!’). Discover the five steps to recruit new board members and 
learn who is responsible for doing what. Explore ideas to add diversity to your board and 
where to find potential board members.  Learn how to set up for a successful board 
orientation to ensure your new board members are prepared to meaningfully participate 
in their first meeting. 
 
 
Operational Infrastructure for High-Performing Nonprofit   
Room CD 
 
Presenter: Scott Schaffer, Principal, Public Interest Management Group 
 
Description: A high-performance organization is programmatically effective, 
operationally efficient, financially healthy and adaptive to change. To attain this status, 
nonprofits must have a solid operational infrastructure – the facilities, systems, processes, 
technology and data that will build capacity and drive success. Every organization, large 
and small, can build a healthy infrastructure. In this interactive workshop we will explore 
the components of infrastructure and strategies to build capacity. We’ll use a case study 
and group discussions to highlight concepts and explore tradeoffs necessary to enhance 
performance. 
 

11:45 –  12:15 p.m. Lunch & Networking 

12:15 –  1:15 p.m. Lunch Plenary 

  
Keynote: Three Foundations Making Change in Oregon 
Juniper Hall 
 
Presenters:  
Anne C. Kubisch, President, The Ford Family Foundation 
Doug Stamm, CEO, Meyer Memorial Trust 
Max Williams, President & CEO, The Oregon Community Foundation 
 
Moderator:  
Jim White, Executive Director, Nonprofit Association of Oregon 
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1:30 –  4:00 p.m. Afternoon Breakout Sessions (Choose 1) 

  
Grant Writing Basics 
Juniper Hall 
 
Presenter: Laura Prado, Senior Fundraising Specialist, PARC Resources 
 
Description: Clarifying the grant writing process by breaking it into logical and 
manageable pieces, this workshop will cover effective strategies for successful grant 
writing. The workshop's main goal is to sharpen grant writing skills; providing motivation 
and confidence to embrace the grant writing process as an accessible and powerful tool. 
Workshop topics include: preplanning for success, researching applicable fundraising 
opportunities, managing project budgets with multiple funders, and more! 
 
 
From Definition to Integration: Understanding Equity, Diversity, & 
Inclusion 
Room B 
 
Presenter: Hanif Fazal, Executive Director, Center for Equity & Inclusion 
 
Description: During this interactive workshop we’ll explore the difference between 
equity, diversity, and inclusion, how these terms apply within our organizations, and 
exactly what it means to advance “equity” across an organizations culture, operations and 
programming. 
 
 
How to Make Complex Collaboration Work  
Room CD 
 
Presenters: Matthew Spence, Converge for Impact, President, Spence & Company, Nick 
Viele, Converge for Impact, Advisor, Facilitator, & Partner, c3strategy 
 
Description: This session will demonstrate, through a series of experiential exercises, 
how to make complex collaboration work, both within organizations and across 
sectors. The session will begin with an overview of the Network Leader Roadmap that 
includes key strategies and design components necessary for effective collaboration. Our 
session will then lead participants through an interactive simulation demonstrating how to 
establish a strong foundation of trust upon which collaborative efforts can live up to their 
potential and drive sustained impact on complex social issues. 
Contrary to popular belief, it is possible to establish meaningful trust across diverse 
groups, even despite intense personal disagreements and professional differences—and it 
doesn’t have to take years. Individuals and organizations begin to develop trust most 
effectively by communicating authentically to resolve the issues that need to be addressed 
as they arise, in real time, as the collaboration takes shape. 
In our research and experience, the single most important factor that determines the 
long-term success of networks and collaborative efforts of all kinds is not strategy, 
structure, systems, or technology, but rather the quality and strength of the 
relationships that develop between its members. 
 

4:15 –  5:00 p.m. Closing Remarks & Networking 

 


