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RURAL ORGANIZATIONS LEADING CHANGE 
A peer-based learning and development cohort for nonprofits in  

Tillamook & Clatsop Counties 
 

Rural nonprofit organizations have long served as creative and committed change agents in their 
communities. With increasingly complex environments, it is more important than ever for rural 
nonprofits to strengthen their capabilities to lead change and adapt to change – enabling them to stay 
relevant and fulfill important social missions over the long haul.   

Rural Organizations Leading Change is a new peer-based learning cohort that will support rural 
nonprofits in building their capacity to adapt, innovate, and  co-create the future with those who share 
their goals. The cohort will convene leadership teams from 9 to 12 nonprofits over six months to learn 
and apply new tools with in their organizations and communities – all with the support of peers. 

This program is made available thanks to support from the Ford Institute for Community Building. 
 

WHAT WILL YOUR ORGANIZATION GAIN FROM THIS EXPERIENCE? 
 Build Your Capacity: Strengthen your capabilities to create a more robust and relevant organization 

in an environment of continual change 

 Learn and Practice New Tools: With peers, apply new tools to the challenges and opportunities for 
your organization and community 

 Strengthen Your Peer Network: Build relationships with other nonprofit leaders for ongoing support 
and collaboration  

 
PARTICIPANTS WILL BUILD SKILLS AND CAPABILITIES TO: 
• See Systemic Change: identify systems and patterns influencing your organization’s work over time 

• Build Broad Organizational Leadership: cultivate and involve more people in leadership 

• Lead with Purpose: lead based on powerful shared values and visions that inspire engagement 

• Engage Across Difference:  learn strategies for working together across generations, cultures, new 
and established community members, and beyond 

• Know Your Network & Niche: clarify the distinctive value your nonprofit provides in the community  

• Strengthen Innovation:  improve your organization’s ability to adapt and innovate  
 

STIPEND & SUPPORT 
Each organization selected for participation in the cohort will receive:  
• A stipend of $250 per organization in acknowledgement of the commitment  
• Organizational membership to the Nonprofit Association of Oregon  
• Each individual will also receive:  delicious meals, lodging for the residential sessions (overnights 

required), and the participant workbook and materials 
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WHO SHOULD PARTICIPATE? 
1. Building on the power of place, we are inviting nonprofit organizations based-in and/or primarily 

serving Tillamook and Clatsop Counties to participate in this cohort.  

2. Priority is given to registered 501(c)3 or fiscally sponsored nonprofit organizations. Other public 
benefit collaboratives or entities will be considered. Participating organizations will have a mission, 
Board of Directors, organizational goals and/or plan, and existing programming/services.  

3. Each organization will bring two participants – one of whom is the Executive Director (paid or 
volunteer) or someone who fulfills a similar role for the organization. Participants will share a 
commitment to learning new tools and skills, approaching their organization’s challenges and 
opportunities with an open mind, and being part of a supportive community of peers. 

 
LEARNING METHODS & TIME COMMITMENT 
The cohort will create a learning community – an environment of deep trust that draws on everyone’s 
wisdom, creativity, curiosity and generosity. Using highly interactive methods, experienced facilitators 
will combine theory and practice, inviting participants to apply what they learn to real-world challenges 
facing their organizations and communities. The cohort will include: 

• Organizational Self-Assessment:  Prior to the cohort, participants will assess their organization to 
get a sense of the organization’s current reality and develop initial goals for their cohort experience. 

• In-Person Gatherings: This cohort kicks-off with a participatory residential working retreat (1.5 
days), be followed by 3 single day sessions, close with another residential retreat (1.5 days), and 
include a half-day reflection and next steps session a few months later.  

• Learning Partners:  Participants will learn and apply a peer learning method, enabling everyone to 
give and receive structured peer support and feedback between the cohort sessions. 

• NAO Consultant Support:  Each organization receives consultant support from NAO along the way 
to help ensure progress on cohort goals. 

• Workbook:  Participants will receive a workbook with tools, resources, and worksheets for reflection 
and tracking what they are learning and applying during the cohort.   

 

SCHEDULE  
Sessions take place approximately once a month, January to June, plus a September closing session, at 
locations in Tillamook and Clatsop Counties. Overnight required for each of the 1.5 day sessions. 

Session 1 Jan 20-21 Friday 9:00 a.m. –  Saturday 12:30 pm (1.5 days) 

Session 2 Mar 4 Saturday 9:00 a.m. – 3:30 pm (1 day)   

Session 3 April 8 Saturday 9:00 a.m. – 3:30 pm (1 day)   

Session 4 May 13 Saturday 9:00 a.m. – 3:30 pm (1 day)    

Session 5 June 2-3 Friday 9:00 a.m. –  Saturday 12:30 pm (1.5 days) 

Session 6 Sept 16 Saturday 9:00 a.m. – 1:00 pm (1/2 day)   

Learning Partners monthly between full 
cohort sessions 

TBD, as scheduled with peers 

APPLICATION:   To apply, fill out the application form:  .pdf or .doc 
Submit to NAO by DECEMBER 9. 

http://nonprofitoregon.org/sites/default/files/uploads/file/ROLC%20Application%202016-17.pdf
http://nonprofitoregon.org/sites/default/files/uploads/file/ROLC%20Application%202016-17_0.doc
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FRAMEWORK FOR RURAL ORGANIZATIONS LEADING CHANGE 

 

Characteristics Capacities 
Outward facing and 
collaborative 

• Scanning the environment and learning from trends  
• Recognizing and building relationships with those with a stake in your mission 
• Networking and collaborating strategically to advance your goals  

Rooted in core values • Knowing home: appreciating your local assets – the place, people, and stories 
• Clarifying your organization’s core values and impact 
• Using core values as “ground truth” to guide decisions and actions 

Visionary and 
adaptive 

• Engaging diverse perspectives in planning 
• Building shared vision and goals  
• Adapting and innovating in response to emergent challenges and 

opportunities 

Culturally responsive • Learning to see and integrate diverse cultural norms 
• Understanding the impact of history on current disparities 
• Taking steps to address inequities  

Developing leadership 
broadly 

• Developing multiple leaders with intentional leadership development 
structures and support (e.g. “stretch” experiences, mentoring, or training) for:  
o Staff 
o Board and other volunteers 
o Clients and/or program participants 

Focused on results • Regularly evaluating programs and services  
• Clarifying your distinctive strengths and value 
• Evolving your business model (how you achieve and fund your mission) 
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